
 

 CAA Board Meeting 
7th Conference Call of 2017-18 Board Members 

5-31-2018 
08:30 PM Eastern Time 

─ 

Attendees 
6 CAA Board Members 
 

Gordon Couch - President 
Keith Raimondi - Vice President 
Bruce Peters - Treasurer 
 

 
 

Austin Baker - Secretary 
John Timmins 
Michael Kott 

 
 
 

Agenda 
 

I. BBQ recap  
II. Pre-Tour  

III. BBQ in DFW  
IV. Pre-Finals Party  
V. Open  

 

   



 

Notes 
 

 

I. BBQ Recap 

Gordon updated the Board on the Memorial Day Barbecue. 

 
1. The BBQ was an awesome experience for both members and alumni.  Joe Uhl took 

initiative on planning the BBQ. The pork was especially a highlight amongst the members.   
 

a. The call took a brief turn into finances after questioning funding sources for various 
CAA activities.  The BBQ was successfully pre-funded and will be reimbursed, but 
further financial questions led to a lengthy side-conversation. 

 

II. Pre-Tour 

Austin updated the Board on the progress of Pre-Tour. 
 

1. In the perspective of the current drum majors, the corps is in excellent shape.  The kick-off 
weekend set an uplifting trajectory for the mentality of the members through leadership 
training and team-building activities.  Members are taking ownership in perfecting their 
show outside of rehearsal, the new staff is effectively rehearsing the corps, and the brass is 
more powerful than they’ve ever been before.   
 

a. Initiations have begun, under heavy rebranding in efforts to create a positive, 
transparent process.  First-Year members have been given the opportunity to enter 
our brotherhood to eliminate any tiers or barriers separating members.  This will be 
the first year that 154 Cavaliers (potentially) will all be on the field at once.   
 

i. A few alumni are being involved the process for this year.  Individual alumni 
in The Packet have been contacted for helping create videos to share 
wisdom from their journeys in discovering what a Cavalier is and how it 
brought them success in the real world.   
 

ii. Gordon mentioned that the Lisle show is a pinnacle moment in this 
process and that we would like to have alumni from every decade 
possible present at this show for celebrating with our corps 
afterwards. 



 

 

III. BBQ in DFW 

Gordon updated us on the progress of the DFW BBQ. 
 

1. Marty Schlenker is taking initiative on this process.  We need to plan ahead of time how the 
payment is occurring for the BBQ. 
 

➢ Action Item: Bruce will reach out to Marty to discuss financial logistics for the DFW 
BBQ. 
 

IV. Pre-Finals Party 

Gordon updated us on the progress of the Pre-Finals Party.  
 

1.  Gordon will send a list of Cavalier Legends ASAP.  We need as much of a Board 
Attendance as possible to push for our 70th Anniversary.   
 

➢ A further discussion ensued regarding topics in donation matters, “Ensuring our 
Future”, and the Party Deck. 
 

➢ Action Item: Gordon needs to set up a call with Chris for a 30 min. call on 
Monday, June 11 regarding the following Financial and Communication 
topics: 
 

1. Alumni BBQ 
2. Alumni TX BBQ 
3. Alumni Deck at Lisle 
4. Pre-Finals Party - Ticket sales? 
5. Bruce: Cash Flow -> procedures going forward? How to better 

control allocations. 
6. Michael: Planning process for home shows. 

 
 



 

V. Open 
 

1. Keith took a moment to give Bruce our condolences on the passing of his father.  Further 
conversation led to confirmation that we need a Memorial Officer to partner with the 
Secretary in communicating news of passing Cavaliers and family members/volunteers. 

 
➢ Action Item: Gordon will reach out to Norm Dziedzic asking him to be the Memorial 

Officer and to get in touch with Austin for communications.  
 

2. Austin updated the group on the Alumni Association Handbook he is working on creating 
to give new Alumni.  This Handbook will make new Alumni aware of what responsibilities 
they are expected to uphold moving forward as members of the CAA including 
tithing/volunteer guidelines, specific ways to take initiative and get involved, and what 
benefits they can take advantage of as a part of the Alumni Association.  Further input on 
the handbook can be sent to Austin at austin.baker@cavaliers.org 
 

Conclusion 

The 2018 corps is officially moved in and making progress on learning its show! 
We need to clear up our protocol with the Corps regarding financial matters to 
ensure smooth future events, including BBQs and local shows coming up very 
soon.  Any volunteers that we can get to help with these, especially at home 
shows, will be much appreciated. 

 

I. Action Items 
 
1. Action Item: Bruce will reach out to Marty to discuss financial logistics. 

 
2. Action Item: Gordon needs to set up a call with Chris for a 30 min. call on Monday, June 11 

regarding the following Financial and Communication topics: 
 

a. Alumni BBQ 
b. Alumni TX BBQ 
c. Alumni Deck at Lisle 
d. Pre-Finals Party - Ticket sales? 
e. Bruce: Cash Flow -> procedures going forward? How to better control allocations. 
f. Michael: Planning process for home shows. 

mailto:austin.baker@cavaliers.org


 

3. Action Item: Gordon will reach out to Norm Dziedzic asking him to be the Memorial Officer 
and to get in touch with Austin for communications.  


